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We SAIL into our learning

Mission Statement
Tahunanui School is a
caring, dynamic school
community encouraging
life-long learning

Show Respect

Kia tū te mana

Aspire

Kia tū te kaha

Involved

Kia tū tahi tāhi tātou

Life-long learners

Ngā akona mo ake tonu

Vision Statement
Through high quality
teaching and learning we
will foster confident, active
and responsible citizens

Tahunanui School Charter 2018 - 2020
Tahunanui School is the heart of an important seaside community situated between Nelson City and Stoke. We
treasure our special location in the east (Rawhiti) of Tasman Bay, with the ever-present sea breeze (Muritai) and sand
dunes (Tahuna) acknowledged in the names of our surrounding streets and school colours.
Adjacent to Nelson’s main shipping port, domestic airport and popular tourist beach, Tahunanui is a busy hub of both
work and leisure and draws people from around New Zealand and the world who might just be visiting or choose to
stay for longer periods. This diversity of inter-generational residents and newcomers is celebrated and seen as a
huge advantage for our school which strives to be welcoming and inclusive as well as academically excellent.
The Tahunanui community is very proud and supportive of our school and is actively involved in school events to
enhance the education and lives of their children. The school grounds with stunning solar heated swimming pool,
wonderful play equipment, performing arts hall and modern library are enjoyed by the whole community and the
school also benefits from close associations with local pre-schools, community and medical centres, church groups,
the Akonga Whakatu cluster of schools, businesses, sporting and cultural organisations and facilities.
Tahunanui School has continued to evolve over 117 years into an exciting, dynamic learning environment committed
to meeting the needs of all students and their families dreams and aspirations. Children are at the heart of our
highly engaging and relevant curriculum which develops the SAIL values and “I can, I will” attitude required to
become confident, active and responsible citizens of the future.
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Strategic Goals
•

Student progress and achievement will be maximised
through high expectations and effective teaching and
learning across the curriculum

•

All students will have their individual needs met in a safe
positive, inclusive and flexible learning environment

•

Student learning will be enhanced through effective
communication and collaboration between students,
school, staff, families and the wider community

Tahunanui School Curriculum
The Tahunanui School Curriculum reflects the special place in which we live and the
aspirations of our community. It is based on the requirements of the New Zealand
Curriculum (2007) and ensures teaching and learning is relevant to the diverse strengths
and needs of our children.
At Tahunanui School the vision is “Through high quality teaching and learning we will
foster confident, active and responsible citizens”. Learning programmes will reflect this
in their planning and implementation and also contribute to our strategic and annual
goals.
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Governance and Management
The Tahunanui School Board of Trustees is
committed to fulfilling the requirements of the
National Education Goals and administering the
school according to the National Administration
Guidelines.
The Board emphasises strategic leadership and
has a clear distinction of Board and staff roles. It
concentrates on the future and is proactive.
Under the Education Act 1989 Section 75 and 76 the Board accepts its legal responsibility and
discretion to control the management fo the
school as they see fit. The Board delegates all
authority to the day to day operating of the school
to the Principal.

We will report to the community by:
•

Regular newsletters and surveys

•

Verbal and written reports to parents

•

Formative and summative information to students and families

•

Reports to the Board from the Principal

•

Publishing comprehensive information in the Annual Report published
in March

•

Annual reviewing and sharing our charter in consultation with the
community

School Self Review / Strategic Plan
We will maintain an ongoing programme of self-review to help ensure the purposes, aims and objectives in the charter are being
achieved, and to highlight priorities and provide direction for ongoing development and improvement.
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Finance

Property

To allocate funds to reflect the school’s priorities as stated in the
Strategic and Annual Plans. To allocate sufficient short and longer
term funding so that the school is able to achieve its goals, its
statutory obligations and maintenance of school assets.

To ensure a well maintained, safe, hygienic, functional
and attractive school environment, and to plan for the
ongoing development of facilities to meet current and
future needs and purposes.

Personnel
To be an employer that provides equal opportunities
in employment and staff development programmes
so that high levels of performance and professional
satisfaction are obtained.

Community Partnership and Involvement
To sustain collaboration between the school and the community that will encourage and welcome the
involvement and support of parents to help achieve and develop the school’s purposes and aims.
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New Zealand’s Cultural Diversity
Tahunanui School will develop policies and practices that
reflect New Zealand’s cultural diversity and the unique
position of Māori. In recognising the unique position of
Māori, Tahunanui School will take positive steps to
provide instruction in Tikanga Māori and Te Reo Māori

We will improve learning outcomes for Māori by:
•

Seeking opportunities to engage parents in their
children’s learning.

•

Collaborating with parents and students to set
individual goals

•

Setting high standards

•

Utilise Ka Hikitia to strengthen the cultural
competency of staff

•

Provide culturally responsive specialized intervention
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Board Meeting Agenda Items

Year: 2018
26 Feb

Strategic Review

Confirm Charter
approved and
sent to MOE

26 March

21 May

18 June

13 August

10 September

29 October

Annual
Plan
submitted

26 November

17 December

Review of
strategic plan

Analysis of

Approve review
plan 2018

Annual plan
draft

Variance

Policies
www.schooldocs.co.nz

Home Learning
Financial Control
and Expenditure

As per School Docs
schedule

Reporting to
Parents

Protected
Disclosure

Principal Appraisal
goals approved

Harassment

End of year
Principal
Appraisal

Mid year Principal
Appraisal Review

Insurances

To be approved

Improving
educational
outcomes for Maori

End of year
Student data

Student data

HR

Curriculum

Behaviour
Management

Mid year

Student Progress
and Achievement

Budget

Complaints

reviewed

Approve 2019
Draft
Budget

Curriculum

Emergent Reviews

BOT events

Board Process
Requirements

Essential
Governance
Training 8
March

Accounts to Auditor
Appoint Chair

Roll return 1 March

Annual Report
approved and sent
to MOE

Parent Reporting
Roll return 1 July

Parent
Reporting

All Students will have their individual needs
met in a positive, safe, inclusive and flexible
learning environment
Enhance student well-being by incorporating
Positive Behaviour for Learning into all that
we do at Tahunanui School
Ensure our classrooms and playgrounds
meet the diverse needs of our students and
are flexible and modern learning spaces
Provide and utilise modern and relevant
resources and learning tools
Maintain an inclusive school environment,
modifying what we do to meet the specific
learning needs of our students
Demonstrate culturally responsive and
inclusive practice
Use proven approaches to maximise the
learning potential of Maori students
Utilise parent/community education
opportunities to support student welfare and
learning
Work with local Early Childhood Centres and
Intermediate School to ensure smooth
transitions to and from Tahunanui School
Contribute to, participate in and integrate
CoL strategies and initiatives to support
student well-being and learning

Student progress and achievement will be maximised
through high expectations and effective teaching
and learning across the curriculum
Set high expectations for staff and students
Employ and develop high quality staff in all areas
Constantly review and revise our school curriculum in
line with local, national and global research, trends
and priorities
Monitor and focus on those groups of students not
achieving or at risk of not achieving at expected
levels
Integrate programmes as much as possible to
maximise teaching and learning time
Maintain an appraisal programme focused on
Teaching as Inquiry and provide high quality and
relevant professional learning to support staff in
meeting the needs of their students
Maintain local, regional, national and global
professional networks to support and inform our
curriculum development
Grow leadership capability to drive and sustain
change
Ensure all assessment is purposeful, clearly
measures progress made and identifies next steps
for learning

Student learning will be enhanced through
effective communication and collaboration
between students, school staff, families/
whanau and the wider community
Ensure the wider school community is kept
well-informed through most appropriate form
of communication for purpose
Actively involve the community in annual school
review
Identify and utilise the strengths of all our
community and encourage active participation
in events, fundraising and working bees
Maintain the profile of our school through
signage, advertising, regular paper features
Ensure our school is accessible and welcoming
to all who visit
Provide regular opportunities for teachers and
students to share learning goals and progress
with their families
Share and celebrate student learning and
achievement with the community

Tahunanui School Strategic Plan 2018 - 2020

All students will have their
individual needs met in a
positive, safe, inclusive and
flexible learning environment

Student progress and
achievement will be
maximised through high
expectations and effective
teaching and learning across

Student learning will be
enhanced through effective
communication and
collaboration between
students, school staff,
families/whanau and the
wider community

2018

2019

2020

- Consolidate and review effectiveness of PB4L SAIL programme and enter
tier 2 training
- Introduce Zones of Regulation across the school to ensure all children
develop the skills required to self-regulate their behaviour
- Complete a full review of special education provision (using online tool) to
evaluate the effectiveness of our teaching and learning programmes on the
progress and achievement of children with specific learning needs
- Contribute to and integrate the Community of Learning Well Being strategy
into our existing well-being initiatives
- Fully participate in CoL initiatives to develop a culturally inclusive and
responsive school environment

- Consolidate and review effectiveness of PB4L
programme and enter tier 3 training
- Introduce Restorative Practices across the
school
- Implement recommendations from special
education review into planning and assessment
and teaching and learning programmes and
monitor/support delivery in classrooms
- Implement the Community of Learning Well
Being strategy recommendations
- Complete projects as per outdoor property
concept plan
- Complete development of rooms 4-7 (and
rooms 11-12) as per 5YA
- Complete the exterior painting of the school
- Imbed our integrated school curriculum to
ensure all children are engaged in their learning
and are experiencing success
- Carefully monitor, accelerate/raise student
achievement across the curriculum for specific
groups of students below expectations for their
age/stage
- Fully implement CoL recommendations to
support our achievement targets
- Provide targeted professional development as
per needs identified in appraisal and end of year
reporting
- Inform and consult with the school community
during all review processes
- Ensure regular and relevant board training is
provided for all trustees

- Consolidate and review effectiveness of PB4L
programmes
- Imbed recommendations from special education
review into planning and assessment and teaching
and learning programmes and monitor/support
delivery in classrooms
- Imbed the Community of Learning Well Being
strategy recommendations

NB: Further goals are likely to be developed
as a result of 2018 review

NB: Further goals are likely to be developed as
a result of 2019 review

- Complete projects as per outdoor property concept plan
- Undertake development of rooms 4-7 (and rooms 11-12 if funding allows) as
per 5YA
- Plan for the exterior painting of the school
- Further integrate and enhance our school curriculum to ensure all children
are engaged in their learning and experience success
- Carefully monitor, accelerate/raise student achievement across the
curriculum for specific groups of students below expectations for their age/
stage
- Imbed the new leadership model and provide coaching and mentoring to
support leaders to drive improvement across the school
- Engage in and utilise the expertise across our CoL to support our
achievement targets, especially in writing and maths
- Develop a coherent programme of professional learning for staff based on
the needs of students and the requirements of staff to meet those needs
- Inform and consult with the school community during all review processes
- Follow the School Docs Review programme
- Develop the Curriculum Expo as a key community consultation event (Term
1)
- Provide a coherent programme of induction and training for new board
members
- Update the school website as a reference tool and maximise the use of
etap, the school parent teacher app and facebook page for day to day
communication

- Complete projects as per outdoor property
concept plan
- Review our school curriculum to ensure all
children are engaged in their learning and are
experiencing success
- Carefully monitor, accelerate/raise student
achievement across the curriculum for specific
groups of students below expectations for their
age/stage
- Review CoL impact on achievement targets
- Provide targeted professional development as
per needs identified in appraisal and end of year
reporting
- Inform and consult with the school community
during all review processes
- Evaluate and update board operational plan
- Ensure regular and relevant board training is
provided for all trustees

Strategic Goal
All students will have their individual needs met in a positive, safe, inclusive and flexible learning environment
Annual Goals
- Consolidate and review effectiveness of PB4L SAIL
programme and enter tier 2 training
- Introduce Zones of Regulation across the school to
ensure all children develop the skills required to selfregulate their behaviour
- Complete a full review of special education provision
(using online tool) to evaluate the effectiveness of our
teaching and learning programmes on the progress and
achievement of children with specific learning needs
- Contribute to and integrate the Community of Learning
Well Being strategy into our existing well-being initiatives
- Fully participate in CoL initiatives to develop a culturally inclusive and responsive school environment
- Complete projects as per outdoor property concept
plan
- Undertake development of rooms 4-7 (and rooms 11-12
if funding allows) as per 5YA
- Plan for the exterior painting of the school

Led by/Timing

Action Plan
See PB4L action plan

Budget

Action Plan Feb 2018 – PB4L
Coach

$5000

Action plan Feb 2018 – SENCO
Review – Term 2

Staffing
provided
in FTTE

Principal to monitor any
progress in this area

Staffing
provided in FTTE

See Special Education Plan for 2018
Use the inclusive schools online review tool to ensure student/whanau/staff perspective is
valued and listened to

As per COL planning – school well-being team to oversee

Follow Cognition plan for introduction of Impact Coaching across the school.
Work with COL to measure and improve cultural responsiveness through Impact Coaching
Update fundraising plan, apply for grants to support outdoor projects (and other student
activities)

Principal and In-School COL
Term 1

First Meeting to create fundraising group 22.03.18

$24,000
shortfall
no GALA

Guy Redmund – Term 1

BOT
funded
project

Plan for the development of the community seating area as the next project
Work with property managers to plan for development of more modern and flexible teaching
and learning spaces for rooms 4-7 and 11-12 (using 5YA funding now available)
Consider maintenance or one-off painting contract based on agreed needs and relative cost

Term 1 – principal
Feb BOT meeting decision

from

MOE 5YA
Budgeted for
under 10YPP

Strategic Goal
Student progress and achievement will be maximised through high expectations and effective teaching and learning across the
curriculum
Annual Goals

Action Plan

FTTE release
required

Term 1 – MM and HN

MUs provided to staff

Teachers to monitor students as per 2017.

Update end of each term

Leadership will oversee progress across the school and support teachers as required

Maths – Ian Lambie

FTTE release
required

Appoint Lead teacher/s to oversee the development of our local Tahunanui School
curriculum to build on the work done in 2017

- Carefully monitor, accelerate/raise student achievement
across the curriculum for specific groups of students
below expectations for their age/stage

Develop Action plan outlining how this work will be achieved

See Literacy and Maths Action Plans and Individual Class Profiles and eTap data

- Engage in and utilise the expertise across our CoL to
support our achievement targets, especially in writing and
maths

- Develop a coherent programme of professional learning
for staff based on the needs of students and the
requirements of staff to meet those needs

Budget

Dec 2017 – Murray MacMillan
and Heidi Newland

- Further integrate and enhance our school curriculum
to ensure all children are engaged in their learning and
experience success

- Imbed the new leadership model and provide coaching and
mentoring to support leaders to drive improvement across
the school

Led by/Timing

Undertake training through CoL – Jan Robertson session Mar 2018 and Impact
Coaching training Term 1

Involvement in CoL events by Literacy and Maths leaders
See action plans regarding this

See PLD Action Plan

as

as

Literacy – Andrea Schwass
Begin Term 1
All Senior Leadership Team +
Annika Horn as In-School Col
leader

Release Time provided
for

IL, AS and in-school COL leader
AH

Senior Leadership Team to
develop Term 1 2018

$13,000 provided
in budget

Strategic Goal
Student learning will be enhanced through effective communication and collaboration between students, school staff, families/whanau
and the wider community
Annual Goals
- Inform and consult with the school community during

Led by/Timing

Action Plan

Budget

See BOT plan for 2018 re: scheduled reviews

BOT at Feb 2018 meeting

- Develop the Curriculum Expo as a key community
consultation event (Term 1)

All Curriculum Leaders to contribute to this as part of their 2018 plans

Curriculum Leaders Term 1
ready for display during PT
interviews at end of term

- Provide a coherent programme of induction and
training for new board members

Access NZSTA training programme. Add to BOT schedule for 2018

Select training programme at
Feb 2018 meeting

Free training

- Update the school website as a reference tool and
maximise the use of etap, the school parent teacher app
and facebook page for day to day communication

Clarify use of School Website with the community – update accordingly

Term 1 – principal/office with
web host

$60 per hour

Measure effectiveness of facebook, app, sms and email for communication

Term 2

Provide clear guidelines to community as to which tool is used for which purpose and ensure
our community has easy access to the information they require at all times

Test systems

all review processes

- Follow the School Docs Review programme

Gather feedback from community

Student Achievement Targets 2018—Integrated Curriculum
Strategic Goals

Student progress and achievement will be maximised through
high expectations and effective teaching and learning across the
curriculum.
All students will have their individual needs met in a positive,
safe, inclusive and flexible learning environment
All students will develop the values, key competencies and core
skills they require to access all areas of the curriculum

Annual Aims
Further integrate and enhance our school curriculum to ensure all
children are engaged in their learning and experience success.
Carefully monitor all student progress and achievement across the
curriculum, adapting programmes to accelerate the learning of
specific groups of students below expectations for their age/stage

2018 Target
To raise student progress and
achievement through a highly
engaging and integrated curriculum.

2017 Data and Analysis—We achieved some of the outcomes planned for in 2017 as follows:-

The school-wide theme of Our place in Tahunanui was used to introduce the concept of an integrated curriculum
Our existing KIWI inquiry model was reviewed and integrated into planning with SAIL values and Key Competencies
A final integrated curriculum statement for the Tahunanui School Curriculum document is yet to be agreed to
The Enviroschools philosophy the five guiding principles of Kahikitia and the new digital Technology document are yet to be fully integrated into our Tahunanui School curriculum
An integrated curriculum template was developed and trialled. Feedback received will assist with improvements in 2018
Assessment tools such as NEMP and ARBs need to be more critically considered. What do we measure and why?
A curriculum expo was held to display our curriculum and get feedback from students and whanau

Actions to achieve targets
1.

Review the work completed on our Integrated Curriculum in 2017

2.

Research current thinking regarding the development of a local school curriculum

3.

Share readings and encourage student, staff and parent input into what our local curriculum could look like

4.

Review our school-wide assessment plan used to ensure greater curriculum coverage and consistency across the
school

5.

Integrate the Enviroschools philosophy into the Tahunanui School integrated curriculum

6.

Ensure the five guiding principles of Kahikitia are integrated into the curriculum

7.

Integrate Digital Technology into the Tahunanui School Curriculum

8.

Consider relevant professional development opportunities for staff

9.

Consider how literacy can be integrated into other areas of the curriculum to ensure writing in particular is relevant and engaging for all students

10.

Publish our Tahunanui School Curriculum document and share with the community

11.

Leadership team analyse year-end data to inform progress and planning for the following year

Time Frame Budget
Term1

Term 1-4

Release Time
provided as
required

Curriculum
Budgets as per
2018 Budget

Term 2-3
Team Budgets
as per 2018
Budget
Term 4

PLD Budget as
required

Student Achievement Targets 2018—Literacy and Maths
Strategic Goals

Student progress and achievement will be maximised through high
expectations and effective teaching and learning across the
curriculum.
All students will have their individual needs met in a positive, safe,
inclusive and flexible learning environment.
All students will develop the values, key competencies and core skills
they require to access all areas of the curriculum

Annual Aim

2018 Target

Carefully monitor all student progress
and achievement across the curriculum,
adapting programmes to accelerate the
learning of specific groups of students
below expectations for their age/stage

2017 Data and Analysis Our goal was to accelerate the progress of all students
below/well-below national standards in reading and writing. We were once again able
to show significant gains by many students across the school. This is particularly
evident in the Year 6 area where 92.5% of students were at/above in reading, 90%
at/above in maths and 85% at/above in writing.
However, our overall school-wide and COL National Standards results showed little
improvement from 2016. This is being addressed by our COL in 2018 by trialling a new
approach to coach teachers to increase the amount and quality of their interactions with
students in all curriculum areas. The Relationship-Based Teacher profile and coaching
tools will be used to measure the effectiveness of this

Maths 2016/17 Data
2016

2017

School

69%

68%

Maori

68%

67.8%

To raise student progress and
achievement through a highly engaging
and integrated curriculum and coach
teachers to respond to children’s learning
in ways that improve achievement
outcomes.

Reading 2016/17 Data
2016 %
at or
above

2017 %
at or
above

School

77.1%

69.6%

Maori

67.1%

67.7%

Writing 2016/17 Data
2016 %
at or

2017 %
at or

School

60.3%

58%

Maori

51.4%

50%

Actions to achieve targets
1.

Review our school-wide assessment plan used to ensure greater curriculum coverage and consistency across the school

2.

Teachers discuss student data and their plan for teaching the identified needs with their team leaders and set measurable goals for

im-

provement
3.

Teachers monitor progress of students against targets and use inquiry process and support of teams, curriculum leaders, professional

reading, school-wide professional development and CoL Impact Coaching feedback, to continually tweak programmes to accelerate progress of
students
4.

Leaders train as Impact Coaches and implement observation/coaching programme school-wide

5.

Teachers/teams work with students, parents, families and whanau around ways to support students’ learning.

6.

Teacher aide support to be given to students with special education needs in literacy (and other curriculum areas) as a priority

7.

Teachers continually reflect on and improve practice and maintain portfolio of evidence to demonstrate learning (appraisal focused on this)

8.

A school Guiding Coalition group is established to monitor overall effectiveness of coaching observations and feedback on student progress

9.

Relevant professional development opportunities are provided for staff

10.

Look at how literacy can be integrated into other areas of the curriculum to ensure reading/writing are relevant and engaging for all students

11.

Leadership team analyse year-end data to inform progress and planning for the following year.

Establish Term
1 and monitor
throughout the
year

Release Time
provided as
required

Team Budgets
as per 2018
Budget

Literacy/Maths
Budget

PLD budget
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SUPPORTING DOCUMENTATON
- available on request
The following Tahunanui School documentation supports us in improving student achievement
•

School Policies and procedures - www.schooldocs.co.nz

•

Individual Education Plans

•

Tahunanui School Curriculum (under review/development 2017-18)

•

Individual Student Profiles

•

Assessment and Reporting Schedule (updated 2018)

•

eTap SMS

•

Professional Development Programme

•

ERO report 2016

•

Team/Class Planning and Assessment information

•

Literacy, Maths and SENCO Action Plans 2018

•

At Risk/Special Needs Register (on eTap)

•

Other curriculum action plans 2018

The following documentation supports us in developing good management practices and effective organizational system
•

Charter

•

Staff Handbooks and Reliever Pack

•

Policies and procedures

•

Tahunanui School Curriculum

•

Performance appraisal plan
agement

•

Annual budget

•

Ten year property plan
ning/Crisis Plan

•
•

; 5YA capital project plan and outdoor area concept plan

Meeting Minutes - B.O.T, Staff, Man-

Self Review Programmes
•

Emergency Preparedness Plan-

The following documentation supports us in fostering positive community partnerships
•

Community Consultation/Reporting Schedule

•

Newspaper articles

•

•

Charter

•

School Handbook

•

Newsletters

•

School website, phone app and facebook page

•

Survey data

School review feedback

